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JACKSON COUNTY ECONOMIC ALLIANCE

Observations from the Director

by Dave Heiar

Aswe beginthe New
Year,| havegreathope
andexpectationsl see
manypositivesigns
that we arelearningto
partnerandbuild on
our strengths It isan
excitingtime to bein
JacksorCounty.l am
confidentthat we will
discoverhow muchwe canachievewhenwe
work together.

Thesinglebestbusinessttraction activity for a
Cityisto makeongoinginvestmentsin the
community(particularlythe downtown)to make
it attractiveto residentsandvisitorsalike.Having
amenitiesthat draw peopledemonstrateso
visitorsandbusinesseshere isa marketandthat
this marketis valuableto all.

| see2016asthe yearfor community
developmentin the Countyandthe Cityof
Maguoketais certainlysettingthe pace.TheCity
Councilapproveda $3.6million contractfor
replacinginfrastructureanda streetscapeproject.
Thisof courseis the necessaryirst stepto
stabilizeandrejuvenatethe heart of the
community.

In addition, the Cityof Maquoketain partnership
with MIDASthe MaquoketaBetterment
Corporationthe MaquoketaChamberof
Commerceandour office are workingon various
typesof incentiveprogramsdesignedo leverage
privateinvestmentin the downtown buildings.
Thesedowntown programstie nicelywith the low
interestloan programthat wasestablishedn

Octoberof 2015by all sixof the financial
institutionsin JacksorCounty.This$3.75million
loanprogramis availableto all the downtownsin
Ja&smn County(seepageb). Thefirst few
applicationdfor this programhavealreadybeen
authorized,andother applicationsarein the
works.

Economia@and Communitydevelopmentis not for
the impatient. [t@alongterm gameof investing
in the communityand creatingthe environment
in whichotherswill want to investaswell. Putting
the necessarynfrastructurein placeto ensurea
vibrantmarketplaceand dynamiccommunity
takestime andan eyetoward the future. Someof
the adivities will be preventative,somewill be
small,andsomewill be bigandbold. However,
they shouldall be lookedat from the perspective
of investmentsin the future of the City,for
existingresidentsandthe residentsof the future.

Sincel am speakng of partnerships] wantto
expresamy sincereappreciationto the many
investorsin the JacksorCountyEconomic
Alliance Inthe lag few monthsof 2015we added
16 new private sectorinvestorsto our previous
list of 22 publicand private investors.A complete
listing of our investorscanbe found on the last
pageof this newsletterand on our website
(thejcea.org. We are gratefuland extremely
appreciativeof all who are investingin the future
of JacksorCounty.Theirinvestmentsallow usto
continuethe work that hasbegunin the pasttwo
years.Of coursewe would welcomeother new
investorsaswe continueto expandthe services
of our office acros JacksorCounty.

Wishingeveryonea happyandsuccessfuR016.
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JCEA Annual Meeting

The Jackson County Economic Alliance
(JCEA) held its first Annual Event on
Tuesday, January 12, 2016. The reception
was sponsored and hosted by Water Street
Market and was opened to all investors in
the JCEA. There were over 50 attendees
including Board mmbers, investors, and
other partnering organizations.

Director, Dave Heiar, and Assistant Directo
Nic Hockenberry, provided an overview of
OEA *#%! 80 AEAEI 000 |
existence. Heiar began by highlighting the
*# %! 80 Al AGainddstryA OO
development. They have completed 24 in
depth industry visits; established a-bi
monthly meeting of manufacturers in the
county; and worked to promote area
business and industry through
Manufacturing Week events and other
teacher/student businestours.

Hockenberry described their quality of life
AEEI 060 AO OAT EI BI
successful recruitment and retention of a
skilled workforce, and a robust workforce is

Photo credit: David Namanny, Bellevue Herald-Leader
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completion of a countywide Housing Needs
Assessment; coordination of the Parks to
People pilot program; and with support
from the Community Foundation of Jacksor
County, the JCEA will be working to
establish a countywide marketing plan to
spotlight the county.

(AEAO AT 1T OET OAA AU
efforts in community and workforce
development. Last fall a $3.75 million
Downtown Low Interest Loan program was
established with the help of Jackson Cayin
financial institutions. This program offers
low interest money to incent the

OAET OAOOI AT O ET * AAI
downtowns. To date two applications have
been approved and another two are

pending. Heiar also highlighted the creation of
thelowa7 i OE £ OAA $AOGAIT T B
office in Maquoketa. This resulted from
continuous outreach to lowsorkforce
Development.

The Annual Event also highlighted the status o
OE A ~*imvéstorcanpaign, announcing 16
new private investors. The JCEA haspassed
OEAEO ryYohooo ET OAOOI
the Alliance depends on these private/public
DPAOOT AOOEEDORh ) AAT S
£l O OEAEO ET OAOOI AT O
said Board Chair and Jackson County
30PAOOEOI DES , AlOIOBS 0" &
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In the business meeting, the Board-eéected its
current slate of officers which includeShair,

, AOOU O"; GideEbhair, DdniSehwenker;
Secretary, Dave Heiar; Treasurer, Nick Huene}

At the conclusion of the business meeting Heia
statedO%AT 11 1 EA $AOAT T BI
developing relationships, collaboration and
partnerships. We have made great strides in th
past two years and the future looks even more
DOl I EOET C86
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ANNUAL REPORT: 1/12/16
BUSINESS DEVELOPMENT

JCEA's emphasis is on business and industry development. Through our industry
visits and bi-monthly manufacturer meetings, JCEA works to keep an open dia-
logue between Jackson County business & industry: JCIA, Bellevue Industnial
Park, Connect lowa, Manufacturing Week

QUALITY OF LIFE

One of the strongest tools for recruiting and retaining a diverse workforce, is to
promote and enhance the great quality of life that Jackson County has to offer:

Housing Assessment, Parks to People pilot project, Jackson County Marketing
Plan

COMMUNITY DEVELOPMENT

Jackson County’s historic fabric is woven into its downtowns. JCEA
and its City, County and community partners are working on pro-

\ grams to support business and development in Jackson County’s

1 'L | downtowns: Downtown Incentive programs, Urban Renewal Plans,
Downtown Loan program, Historic Rehab Tours
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WORKFORCE DEVELOPMENT

The workforce across lowa and our region is growing older. With the inno-
vations in manufacturing technology, the new workforce requires many
new skill sets. JCEA works with community schools, Clinton Community
College, and lowa Workforce Development (IWD) to help address these
workforce crises: Teacher & Student industry fours, IWD Satellite office,
promotion of job opporutnities

COMMUNICATION

JCEA has worked to promote Jackson County’s local job opportunities, avail-
able sites & buildings, and community accomplishments through the JCEA
website & quarterly newsletter, social media, as well as local and regional
media outlets: Website, Quarterly Newsletter, Business Directory, News

INVESTMENT CAMPAIGN

The JCEA completed its first Investment Campaign to create the sustainable
public/private model to support and enhance the economic development
efforts for Jackson County.

RAISED: GRANT FUNDS:

D

GOAL:

16 New Private Investors

Buzz Creative Maquoketa Chamber of Commerce

Decker House Osterhaus Pharmacy

Gronen Restoration Plastics Unlimited

IIW Engineers & Surveyors Potter's Mill / Flatted Fifth (
Jackson County Farm Bureau Precision Metal Works (PMW)

Jackson County Regional Health Center Smiles on Main é

Jackson Manufacturing Theisen's Home Farm & Auto
Kunau Implement Water Street Market
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JACKSON COUNTY DOWNTOWN LOAN

PROGRAM

The Jackson County Economic Alliance (JCEA) in
cooperation with the financial stitutions in Jackson
County has established low interest loan program
targeted to the downtowns in Jackson County
communities.

Six financial institutions, including Belleg State Bank,
Magquoketa State Bank, DuTrac Community Credit Union
Fidelity Bank & Trust, Clinton National Bank, and U.S. Be
have collectively committed $3.75 million dollars to this
loan program. The interest rate for these fund is fixed at
3% for a fie year period, and all loans are subject to the
underwriting criteria of each individual financial institution

Eligible projects for this loan program include fagade
and/or interior renovation, upper story renovation,
additions, new construction, leaseld improvements,
and/or acquisition of commercial property in a downtown
district. Projects must complement the vision of a
revitalized downtown.

Dave Heiar, the Jackson County Economic Alliance Direc
OOAOAAR Os$i x1 O1T x1 6 AOA. OE,

People often judge the health of a community by the
health of their downtown, so it is critical to have an
ET OEOET ¢

COUNTY
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5) 6 EO AGAEOEI C O OAA Al
Jackson County committing loafunds to enhance our many
downtown districts. | encourage all downtown property
owners to investigate and take advantage of these low
interest loans. These funds can help restore many wonder
~~~~~~~~ T Ax
LAOOU O OAE6 +11 Oh #EAEODA«
As of February 2016 there have been two applications
approved for this program and two more are pending.

This loan program is available through October 1, 2016. F
more information or to obtain an application, ntact the
Jackson County Economic Alliand¢eiar@thejcea.org

(563) 6524549, or go to
http://www.thejcea.org/jackson/resourcegsource

library/?item=7414

Upcoming Venture School
informational session

The University of lowa will host a third round of Venture
School, esixweek startup accelerator for entrepreneurs, i
the Quad Cities. Venture School will be held April 3
through May 10, and the deadline to apply is February 1:

Venture School emphasizes realbrld entrepreneurship
through experiential learning, fipped classroom,
assistance and guidance from mentors, and immediate
feedback. Nine teams of entrepreneurs participated in
Venture School earlier this year.

Find out more about how Venture School can improve
your chance of startup success during upcogin
informational session on February &f9amat 1MC lowa
City/FilmScenel18 E. College Stowa City

Venture School is available in the Quad Cities through a
partnership between the University of lowa, Eastern low:
Community Colleges, and theu@d Cites Chamber of
Commerce.

For more information visit the website siww.venture-
school.com



mailto:heiar@thejcea.org
http://www.thejcea.org/jackson/resources/resource-library/?item=7414
http://www.thejcea.org/jackson/resources/resource-library/?item=7414
www.venture-school.com
www.venture-school.com
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$250,000 to Parks to People

Maquoketa State Bankasannounced its
intent to invest $250,000 over aygear
period to support the joint lowa Park

&1 01 AAOCETT AT A 30A
People pilot region, the Grant Wood
Mississippi River Region. The region is
comprised of Jackson, Jones and Dubuq
Counties

O- ANOT EAOA 30A0A " Al B

step for our region as we go forward to
implement our twayear plan. This gift is an
ET OAOGOI AT O ET - ANOT EA
Daryl Parker, Jackson County Conservation
Director and President ahe Grant Wood
Mississippi River Region Board.

The Parks to People pilot project is a State
initiative to create a regional arts, cultural and
recreational destination that utilizes the State ¢
YT xA8O ET OAOCOI AT O 1T &
private investent. Over the last year the
Jackson, Jones and Dubuque County
stakeholders have worked to develop a/@ar
plan to enhance, promote and sustain the
regions assets. This plan, approved in Decemt
2015 by the lowa Parks Foundation, outlines u
to$17mili T T &£ AT EAT AAT AT
parks, recreation and natural spaces.

Projects in the Maquoketa area include: Prairie
Creek County park development, Maquoketa
connecting Prairie CreekCity of Maquoketa
and Hurstville Interpretative Center, Maquadtze
Caves State Park enhancements, and Hurstvill
Interpretative Center enhancements. These
projects will amount to $3,677,401 in total
project investment, and will be completed by
the end of 2017 if the private fundraising is
successful. With the commitmerirom
Maquoketa State Bank, approximately
$2,113,485 of this total has been raised throug
donations, grants and a prmted portion of the
30AOA8O &EO1 AET C ATIITE

Maquoketa State Bank commits

O4EEO OAOEO O1 O0AI BIA
the objectives and goals éhtified in the Maquoketa
Vision 2020 planning process which began severa
years ago. Maguoketa State Bank is excited to see
this kind of collaboration on a regional level, and fe
that supporting this type of public private
partnership yields greater redts. This is a great way
to better the quality of life for our community and
OACEITT AO A xEI1Aho OAE
CEO of Ohnward Bancshares.

Dave Heiar, the Director of the Jackson County
AT TTTEA 1'11EATAA OOAOQ/
real boost to creating communities that entice
young families to want to live in our area. New tralil
and increased recreational opportunities are very
important elements to assure local employers that
we can attract the workforce they need today and i
theflOOO0OA 86

* Pleasecontact the Economic Alliance
(heiar@thejcea.org 563652-4549) for more
information, orvisit the Community Foundatiod O
website to see howou can be a part of this project
(https://www.dbgfoundation.org/donors/giving
center/grantwood-mississippiriver-region-fund).

* Like us ono (facebook.com/GWMRR



mailto:heiar@thejcea.org
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
http://www.facebook.com/GWMRR
http://www.facebook.com/GWMRR
https://www.facebook.com/jacksoncountyeconomicalliance
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SBDC announces new regional

Director: Joel Youngs

'T AOEAABO 3" $# ) I gshofMolh® EE
lllinois to advise and train entrepreneurs and existing
businesses for the Eastern lowa SBDC in Davenport, whic
hosted by Eastern lowa Community Colleges. Youngs
started work for the Eastern lowa SBDC as its regional
director on January1], 2016.

O!'1 AOEAABO 3"s$# )i xA EO DI
*TAl 9101 ¢cO AO AEOAAOI O 1 £
3"$# 30A0OA $SEOAAOI O , EOA 3
business and counseling experience and will provide

excellent servicet@ EA OACEIT 180 Al EAI
AOOET AOO AT A AATTTIEA ¢OI x

Youngs served as the regional director of the Illinois Small
Business Development Center in Moline since 2010, worki
with entrepreneurs in ten counties in northwest I8is. In
2012, he was recognized as the lllinois Department of

#1 11 AOAA AT A / DI 0001 EQUBO
Prior to his work at the Illinois SBDC, Youngs owned and
operated his own insurance and financial services busines
for eight years. He also has six yeaf banking experience ir
the Quad Cities and five years as a consultant with
MidAmerican Energy.

The Eastern lowa SBDC, headquartered in Davenport,
provides complimentary, customized and confidential
business counseling, plus affordable, practical workshops,
business owners and entrepreneurs in Clinton, Jackson,
Muscatine, and Scott counties.

Marketing Jackson
County

The Community Foundation of Jackson County awarded the
Economic Allianc&3,000 to omplete and implement a
marketing plan for Jackson County (individual communities,
businesses, and development opportunities).

The mplementation of this plan will promotéhe quality of
life of Jackson County, the opportunities for employment an
prospects for development (business/industry/housing).

*AAEOIT #1071 06060 bibBOI ACEITI
2010 to 2014 (2014 Census Data). This poses a growing thr
totEA OOAAAOCO T &£ *AAEOIT #10

pace of population decline, it will become harder and harder
to replace the aging workforce. Efforts to develop workforce
from current County students is hampered by ttaet that

I AOEAABO 3"s$# )i xA EO AT 1
51 EOAOOEQOUB8O #i111ACA 1T &£ "0
cooperative agreement with the U.S. Small Business
Administration, the organizabn has 15 regional assistance
centers located strategically across the state. Since progran
inception in 1981, the SBDC has helped hundreds of
thousands of lowa businesses and entrepreneurs through n
fee, confidential, customized, professional business

counseling and practical, affordable training workshops.
If you are interested in:

Starting a business, OR Currently in business and have isst
about profitability, renewing and getting that next loan,
trying to figure out how to market or do social media
wondering how you are going to plan for exiting your
business? Then then SBDC offers aneone, provides free,
confidential, customized, professional business advice.

Call the SBDC dffe at 5633363401, or email Joel Youngs
(jleyoungs@eicc.edjito make an appointment.

schoolenrollment in Jackson County is down 45 to 50
students just this year (2018016). There is need to connect
workers to employers to fill current employment
opportunities and to create the demand for more.

Jackson County has great assets (e.g. availaid,lavailable
buildings, high capacity transportation networks, cultural anc
arts assets, natural beauty), but it is more important than ev
to market those assets to attract new residents and retain
those current residents to successfully build the wiorke for
Jackson County businesses and industries.

With the help of our partners at the Community Foundation,
the Economic Alliance will spread the word that Jackson
County is a great place to live, work and play.



mailto:jeyoungs@eicc.edu
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Maquoketa Y Becoming More
Sustainable

Businesses in the region are contributing to a more sustainabl
community by participating in the Petal Project business
certification program. The program provides a practical
framework for saving money and resources and can be applie
in any business $ing. Businesses must complete the criteria
within each of the five petals; pollution prevention, water
conservation, waste reduction, energy conservation and staff
education in order to become certified.

The Maquoketa Area Family YMCA is actively mdptting in
the Petal Project. In December, 2015 staff met with Scott
Warren, the Executive Director of the Maquoketa YMCA, and
went over the certification criteria. The YMCA received the
water certification petal within weeks of joining the Petal
Projed.

O7TEAT (111U Ai1OGAAGAA T A Oi
I may need to get my gardening attire on. Fortunate for me, |
quickly learned that this was an opportunity for us to continue
down our path toward becoming a 'green facility." WithIiis
guidance, and very clearly lined out Petal Project green
initiatives, we were quickly on our way to limiting our
environmental footprint. For us, we simply reviewed the greet
opportunities with the staff and determined which ones we
were positionedo meet. We then lined out the initiatives that

qe{vation

Betol

we could accomplish over the sheteérm and which ones will
be completed in the more distant future. We are truly
thankful for being given this road map. We look forward to
continuing our Greefe T O OT AU OEOT OCE Ot

In addition, last Summer the Maquoketa YMCA applied for .
O' OAT 0O O1 ' OAAT 6 COAT O OE«
of Greater Dubuque. The purpose of the grant is for-non
profits to make energy upgrades, in order to irase the
capacity of their organization, and use the money they save
on utilities to carry out their actual mission. The Petal Proje
Partners with the Foundation and provides green education
to the grantees.

Scott Warren, Executive Director for the Maoketa YMCA
stated:

0! 0 OEA 9-#! xA AOA Al xAUO
mission, to serve more people, to touch more lives. Throug
the Grants 2 Green program we're able to change out all
facility lighting to LED, add UV to the pool, and scale back ¢
pool pump. All told, this will lead to a total annual cost
savings of over $14,000! This has, without question, been
I £/ OEA AECCAOO Al AOGOET ¢CO x.
Currently, there are a total of 16 certified businesses. Som:
of the recentcertifications include, St. Joseph the Worker,
Mystique Casino and Straka Johnson Architects. For more
information on the Petal Project or the Grants to Green
program, please visiittp://www.petal-project.com/or

contact Holly McPherson dtmcpherson@ecia.org



http://www.petal-project.com/
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Grants through the lowa
Student Internship Program

by Jennifer Meier

Are you interested inannecting with young talent with a fresh
perspective? Théowa Student Internship Prograims your
chance to work with emerging leaders, by providing students

_1OwW;

\/EIODmEDT ™

with handsonx I OE A@PAOEAT AA8 ) 060 Another employer that participated in the program also had
your company to see theskills and talents in action! Dl OEOEOA AgGPAOEAT AA8 O7A E,
L P o Lo internship experience. The students that we worked with
O4EA A@PAOEAT AA xA EAA xEOE e e e e e

most successful internship | have witnessed since my tenure
EAOAR S OA enmbloyiers iiho paficipatediin the

POl COAIi 8 O-U OAAI EAA Al A«
The intern was very eager to start the list and immediately afte
completion of the tasks, the intern asked for more projects. T
student had great drive,JaA OEA 08 O 16dk foirCeE E
CiT A AiPITUAAS8S

O0) xAO ET OO1T AGAAA O1 1T Ax OUH
TAOAO OAAT 1T O OOAA AAME OAnd
internship exposed me to new, exciting and challenging
programs and tools. | havelzetter understanding of how to
relate things | have been learning in school to real work
situations and environments.

The lowa Student Internship Program provides grants to smal
and medium sized companies in the advanced manufacturing

In 2015, 103 companies weawarded funding for more than
236 internships. This number has increased significantly sir
2014, with 15 new companies participating in the fiscal yeal
2015 program. Companies from across lowa, in 39 counties
were able to take advantage of this oppartity to connect
with skilled, emerging leaders from community colleges,
private colleges, and the regent universities.

Currently accepting applications: The deadline for fiscal yee
2016 applications is April 30, 2016 (or when funds are
depleted). Fiscayear 2016 internships must be completed b
September 2016.

Eligibility: The program is available to lowa companies that
do the following:

biosciences anihformation technology industries to help T Engage in one of our targeted industries of .
support its internship programs with a goal of transitioning the biosciences, advanced manufacturing or informatio
interns to fulltime employmentin the state upon graduation. technology.
1 Employ 5@ or fewer, with a significant portion

The Student Internship Program is a unique partnership of employed within the state of lowa.
academia, industry and govement all working together to link f Pay the intern at least twice the minimum wage.
young lowans to the state's unlimited career opportunities. Th Offer the internship to students of lowa community
program offers interns the opportunity to gain valuable work colleges, private colleges, regent universities or to
experience that will help them in their future career and it help students who graduated froran lowa high school
lowa companiesecruit theirfuture workforce. and attend a college or university outside of the
- - s A e R - state. (An eligible student must be within one to twc
5-U ET OAOT OEED A@DAOEAT AA O] (f e
my field and made me excited for the profession and more years of graduation.)

y 1 An eligible student must be within two years of

prepared for my future flDET A AAOAAORG6 OA
was fortunate to see experienced engineers sajvieal world
problems. | also enjoyed the hands, independent work and
iu i AT OT OO0 xAOA COAAO OAAAE:

Visitthe) T x A

graduation and enrolled at one of lowa's communit
colleges private colleges or regent institutions.

AT TT 1T EA $AOMNDEIEdr A

more information and to apply for funding.


http://www.iowaeconomicdevelopment.com/WorkforceTraining/student%22
http://www.iowaeconomicdevelopment.com/WorkforceTraining/student%22
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THRIVE.

www.nicc.edu/businesssummit NORTHEAST IOWA COMMUNITY COLLEGE BUSINESS AND COMMUNITY SOLUTIONS

Does your City or County need some direction
when it comes to human resources and personn
related issues? Do you want to know more about
human resources?

Paul Greut, president of PJGreufe & Associates
will be presenting omuman resources
management. Get your personnel related
guestionsanswered with a FREE training!

Tuesday, March 29th, 2016
Noon - Lunch

12:30- 3pm Training

ECIA Large Conference Room
7600 Commerce Park
Dubuque, IA 52002

Clerks, City Staff& ElectedOfficials are welcome
to attend!

Please RSVP by Wednesday, March 23

email:hmcpherson@ecia.or@r call: 2800-942-
4648
















