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JACKSON COUNTY ECONOMIC ALLIANCE

Observations from the Director

by Dave Heiar

Asl havediscussed
previously housing
isacriticalelement
of anyeconomic
developmenteffort.
Without quality
v housingoptions,it is
A impossibleto attract
andretainan
adequateworkforcefor businessand
industry.In fact, housingimpactsbusiness
location decisionsandthe availabilityof a
workforcefor new andexistingbusinesses.
Thisexplainswhy economicdevelopment
organizationdike oursare gettingmore and
moreinvolvedin housing.

In JacksorCounty we havetakenthe first
stepto identify our specifichousingneeds.
In 2015,we completeda county-wide
HousingNeedsAssessmenfThisdata
helpedconfirmour & & dza LIAh&vehAdi £
varioustypesof housingneeds.Basedon
this assessmentye haveverified many
localneedsincludingworkforcehousing,
quality rental housing,new housing,
improvementsto existinghousing,and
seniorhousing.Thisinformationwill be
usedfor grantapplicationsandto assist
developersandother housingstakeholders.

Housinglike all economicdevelopment
efforts,is a very competitivemarket. Our

office hasbegunto put togetheratoolbox
of variousincentivesusedby other lowa
communitiesto enticehousingdevelopers.
We will be sharingthis information with all
interestedcities. After meetingwith the
Bellewe City Council they havedecidedto
useTIFto helpreimbursedevelopersor
infrastructurecosts,sinceit is often these
upfront coststhat deter manydevelopers
from creatingnew subdivisions.

In aneffort to providequality rental
properties,Maquokéda hasadopteda rental
inspectionordinance.Thisordinancewill
help assurequality rental units. Maquoketa
alsorecentlyreceivednoticethat the lowa
EconomidevelopmentAuthority has
awardedgrantfundingto assistsix
homeownerswith rehabilitationneeds.
Bothof theseinitiativeswere identified in
the HousingNeedsAssessment.

TheCityof Prestonhasacquiredland with
hopesof providinglots for new housing
construction.Ourpartnersat EClAalsohave
fundsavailablefor down payment
assistancéhere). It isgreatto seethese
typesof improvedhousingopportunitiesin
JacksorCounty.

Totakethis one stepfurther, this fall, with
assistancérom Universityof lowastudents,
we will be lookingat waysto market
Jacksa Countyto youngfamilies.Having
quality housingoptionswill certainlybe one
of the wayswe useto promote this type of
growth.
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Bellevue Big is Growing Bigger

Bellevue High School will begin its
dSO02yR @SIN2F (K¢
program. This program offers the
chance for students at Bellevue High
School to extend their knowledge from
0KS OflFaaNer2y (2 «
experiences. It ian opportunity for
students to think creatively to address
an issue or pursue a passion, and allov
students to decide their curriculum for
the class.

The program is modelled after the lowe
BIG program out of Cedar Rapids, but
brings the program to a muctmaller
and more rural context. In its first year,
Bellevue BIG had 14 students
participate and anticipates doubling
that level for the coming year.

¢KSaS aNBIf 62N Re
by the students, but have to eet a set of
criteria. First, the student must be
passionate about a project. The project
must be interdisciplinary. Lastly, the
project must be participatory engaging the
community in some way. Some of the
adz00Saa adt2NRSa TN
areY Yl GAS . 2S01Syai:
High School event; Jordan Renner creatir
a new website for the Bellevue Communit
School District;

Lucas Anderson assisting in the design of
+SGSNIryQa aSY2NRI
school playground; &al Valant and Jake
Hurley partnered with the DNR to check
mercury levels in fish.

These efforts are not possible without
community and business partnerships. If
you or your business/organization is
interested in becoming a Bellevue Big
Partner, please cdact our office
(heiar@thejcea.orpor Matt Jaeger
(MattJaeger@bellevue.k12.iaJus



mailto:heiar@thejcea.org
mailto:MattJaeger@bellevue.k12.ia.us
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The Value of Internships Programs

If you are interested in learning more about internshi

Internships are an effective strategy for employers t opportunities, please contact our office,
OAOGAET O EdentAadthelsadn® tindeithBy heiar@thejcea.orgor 563652-4549.
offer an opportunity for area students to gain real
experience in a field of their choosing. Our partners
at the Greater Dubuque Development Corporation
have found that many of their employers who have
participated in interngip programs, would like to
expand those programs.

For employers who are looking for the cream of the
crop among entrylevel employees, an internship
program is the excellent way to build a pipeline of
talented, young professionals. Internships offer a
way for employers to connect with and build
relationships with students early in their careers.

Internships are equally valuable to the students whc
engage with them. They can open doors for student
establish networks, and gain valuable real world
experiene.

The Case for Investing in Employee

Tuition

It is a fact that economic growth requires a robust and talente
workforce. Working towards that goal requires cooperation

with community leaders, business leaders, and educational
institutions.

A new study shows the benefits of
investing in emplgee tuition as an
employee benefit goes beyond

traditional employee retention and
recruitment efforts (read full study
here). It grows the talent and skilled
workforce from within.

An analysis of health insurer Cigna
CorpordDET 180 %AOAAOQE
Reimbursement Program (ERP) shows
every dollar the company puts into the
program is returned and generates an
additional $1.29 in savingsa 129
percent return on investment. In
addition, employees who took

advantage of ERP achieved 43 pant
higher incremental wage gains.


mailto:heiar@thejcea.org
https://www.luminafoundation.org/files/resources/talent-investments-pay-off-cigna-full.pdf?utm_source=hs_email&utm_medium=email&utm_content=29267402&_hsenc=p2ANqtz--lnI5eINVy0YBvE0rfXFLifiqjBwNcxgUPE9q5fMYLxIUFBEBBO3RyNljVTKrKa9BGHZyyA5zJPydHKoQONzWak9GaLA&_hsmi=29267402
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Parks to People: Grant Wood Loop
takes steps toward success

Over the past few months the Grant Wood
Mississippi River Region, the pilot region of the
{GFGS 2F L26F YR L2¢
made significant steps forward toward its goal |
SYKIFIyOSs LINRY2GSZTI | YyR
natural spaces, parks, reztional opportunities.
There have been major commitments from
Maquoketa State Bank, Bellevue State Bank,
Wellmark FoundationJackson County
Community Foundatiorubuque Racing
Association, and Jackson County Farm Bureat
That amounts to approximately $8,000 in
private dollars just in the first half of 2016. The:
funds will go to the major trail, park
development and recreation enhancement
projects that have been highlighted in the Gran
Wood Loop Zyear plan.

Great Give Day, sponsored by Jackson,sland
Dubuque Community Foundations, was anothe
step forward for the Grant Wood Loopy2ar
plan. Great Give Day is an annual online giving
event, and this year there was so much interes
in our region that the website went down. So
despite technical diftulties, the Grant Wood
Loop raised approximately $13,000 for projects
across the region. These dollars are particularl
gratifying, as they mark broad support for the
Grant Wood Loop from across Jackson, Jones
and Dubuque County as well as across the
United States.

Projects are moving forward across the region. Thi
effort has brought together public officials, busines
& industry leaders, citizens, and conservation
advocates to help highlight the incredible asset oul
natural spaces, parks and recreational opportunitie
are to creatingand enhancing great quality of life.

* Pleasecontact the Economic Alliance
(hockenberry@thejcea.orgh63652-4549) for more
information, orvisit the Community Foundatiod O
website to se@ howyou can be a part of this project
(https://www.dbgfoundation.org/donors/qgiving
center/grantwood-mississippiriver-region-fund).

* Like us ono (facebook.com/GWMRR
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mailto:hockenberry@thejcea.org
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
https://www.dbqfoundation.org/donors/giving-center/grant-wood-mississippi-river-region-fund
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https://www.facebook.com/jacksoncountyeconomicalliance
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On May 19 at the Hotel Julien in Dubuque,
Northeast lowa Community College (NICC) hos
their first annual Business Summit. Beginning th
day was a CEO panel including Renee Poppe
(Medline Industries), Kim Kunkel (Kunkel &
Associates), Karel Czanderna (Flexsteel
Industries), and Dr. Liang Chee Wee (NICC).

The focus of this business summit was to engac
the business community in a conversation abou
how to effectively engage their workforce and
FAYR O2YY2y 3INRdzyR

0S8
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Nuisance Remediation
Program

Thelowa Economic Development Authority has released a
new community development program, the Nuisance
Property and Abandoned Building Remediation program.

This financial assistance program is now available to
communities for the remediation of nuisance buildis and
structures. Program funds may be utilized for the demolition
or remediation and reuse of residential, commercial or
industrial structures. All buildings made part of the program
must be documented as representing a public nuisance.
Applicants musdescribe how demolition activities are tied to
a community redevelopment effort. A project may include
properties at multiple sites.

Assistance through this program will be in the form of a loar
Loan terms will range from 12 to 36 months and interest sat¢
will range from 0% to 3%, based on the term of the loan.

Business Summit focuse
on Retaining Employees

One of the common themes shared by the
speakers throughout the summit, was to clearly
SELINBaa (KS O2YL) yeél@a
employeesknow how theyadd value to the
businessThespeakersstressed the connection
0SG6SSy Itt26Ay3 GKS S
0KS o0dzaAySaaQ adz00Saa
workforce culture that both sustains and grows it:
workforce.

Currently, $6 million is available through the program. Gne
third of available funds for 2016 will be set aside for
communities with populations of under 10,000 until
September 1, 2016. After September 1, 2016, any
uncommitted funds will be made available communities of
all sizes. The application is now availahte
https://www.iowagrants.gov

Applications will be accepted and reviewed as funds are
available. Additional information
http://www.iowaeconomicdevelopment.com/Community/Re
mediation



https://www.iowagrants.gov/
http://www.iowaeconomicdevelopment.com/Community/Remediation
http://www.iowaeconomicdevelopment.com/Community/Remediation
















